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ARMA Business Plan
Member Summary
1.      Overview
ARMA is a non-profit organization, created in 1995 as a follow-on from the US National Committee for Rock Mechanics (USNCRM) which operated under the auspices of the US National Academy of Sciences. ARMA has several hundred members; nearly all join by paying the registration fee for the Annual Symposium and therefore become members—sometimes 400-500 members join immediately after the Annual Symposium. ARMA’s main activity is to host a well known and well respected annual rock mechanics symposium, with attendance ranging between 250 and 400 technical experts. This number has been relatively constant for over four decades.  ARMA has about 50-60 highly dedicated and loyal supporters, who are mostly rock mechanics experts in America, and many of whom are retired or nearly retired.   
ARMA has created an ARMA Foundation with the intent that the Foundation can (and has) conduct workshops and studies for government agencies. Funds raised through the foundation have been used to pay part of the compensation of the Executive Director. It has been hoped that ARMA Fellows would consider how the Foundation could become a vehicle to provide financial security for ARMA although no significant action has been taken yet.

2. Purpose
As with similar associations, ARMA exists to serve its members and promote the fields of rock mechanics / geomechanics. One tangible purpose for ARMA is to host the annual rock mechanics / geomechanics symposium and to publish the proceedings of this symposium. ARMA cannot meet its vision if this is its only purpose.
Overall, the purposes of ARMA are to: 
· Be an association with common interests in rock mechanics / geomechanics
· Provide sponsorship of the annual rock mechanics / geomechanics symposium, and the associated symposium results of technology exchange, promoting rock mechanics / geomechanics 

· Provide advocacy and promotion of rock mechanics / geomechanics in the US

· Archive technological advances in rock mechanics, geomechanics, and rock engineering as well as key experimental data sets through publication of the proceedings of the annual symposium, special forums, and workshops
· Bring together technologies from different industries such as mining, civil, consulting, and oil and gas to solve complex rock mechanics / geomechanics problems
· Provide proof of interest and proof of expertise in the area of rock mechanics / geomechanics
· Honor considerable contributions to the fields of rock mechanics / geomechanics via the ARMA Fellows program

· Bestow honors, awards, and recognition to outstanding individuals or achievements (like the Fellows and Best Paper Awards)
· Provide professional training and short courses in developing fields
· Reach out to the international community of scientists and engineers engaged in solving complex problems in rock mechanics / geomechanics
3. Benefits of Membership

Following are some of the key benefits of ARMA membership:

· To be part of a technical association with common interests

· To participate in annual technical Symposia, Workshops, and Forums sponsored by the Association

· To be in an environment conducive to the sharing of ideas & problems and extending one's views & understanding relating to rock mechanics / geomechanics

· To leverage off of other members’ expertise to learn and grow professionally, and in particular to make use of the diversity of the membership’s experience base 
· To enjoy the benefits of reduced fees and rates at the annual symposium, on ARMA papers through OnePetro, and to have access to other ARMA resources

· To have the opportunity to serve the Association and its membership and grow professionally by serving on committees or panels convened by ARMA, such as the Organizing Committee or Technical Program Committee for Symposia, as reviewers or Session Chairs for Symposia, or ad hoc committees convened by the Board  

· To have input on the content and strength of Symposia through serving on the above committees
· To have the opportunity to participate in the governance, direction, and running of the Association as a Board Member, Officer, Committee Chair, Symposium Organizer, Fellow or the like
Membership in ARMA also convenes a responsibility to help promote and support the Association and its vision.  In addition, members have a responsibility to help insure that ARMA's business is financially strong, run with reasonable efficiency, and that its membership is composed of individuals with strong technical reputations who are well known in their fields.

4. Business of ARMA

With this background, ARMA is needed. To host the annual rock mechanics / geomechanics symposium is a clear reason for its existence. However, a second and even stronger reason is to bring together multiple disciplines relating to rock mechanics / geomechanics. A third and even ‘higher calling’ is to advance and guide rock mechanics / geomechanics – for example, moving to broader areas beyond pure rock mechanics to geomechanics and rock engineering, to applications, to assessing research and learning required. Additional reasons for ARMA to build a stronger presence include:
· To promote the development and application of rock mechanics, geomechanics, and rock engineering to problems of societal importance
· To advance and guide the fields of rock mechanics / geomechanics
· To act as an "umbrella" organization to bring together individuals from other professional societies interested in rock mechanics, geomechanics, and rock engineering

· To provide a communications link and educational services among members and other related organizations in the US and internationally
· To serve the needs of ARMA members
· To conduct the affairs of ARMA
· To recognize and honor outstanding individuals and achievements.
· To interface with US government agencies in Washington, DC (DOE, NIOSH, USGS), and NGOs (NSF, UN, etc.)
· To continue stewardship, enhancements and growth of ARMA’s proceedings, technical media, digital library, publications
· To organize, promote and conduct annual rock mechanics / geomechanics symposia, the next of which will be held in June, 2010, the 44th U.S. Rock Mechanics Symposium, Salt Lake City, UT
5. Unique Features
· Branches across many diverse industrial, governmental and academic populations

· Represents the U.S. in the International Society for Rock Mechanics (ISRM)

· Participates with the ARMA Foundation, which is a tax-exempt educational organization that promotes rock mechanics, geomechanics, and rock engineering through educational activities
· Sole proprietor and steward of the U.S. Rock Mechanics Symposia Proceedings and the ARMA Digital Library
6. Collaborations
· Association of Engineering Geologists

· Society of Petroleum Engineers

· Society of Mining Engineers and other branches of the AIME
· American Society of Civil Engineers’ (ASCE’s) Geo-institute (GI)
· Society of Exploration Geophysicists

· International organizations such as ISRM, ASRM, and ISAM-GEO

· ASTM and other technical organizations
7. Achievement Plan 
Near term goals (steps, milestones, decision points in the next 3 years):
· Create a successful symposium that consistently nets over $50,000 and has over 500 attendees:
· Hold the Symposia in key cities that will attract participants not just for the Technical Symposium but for vacation and tourist activities.
· Actively recruit papers and participants globally (especially from Asia/Pacific, Europe, and Middle East).
· Involve large numbers of ARMA members from broad backgrounds (civil/mining/petroleum; academic/ industry/ government; US/Canada/Europe/Asia-Pacific-Middle East) in running the Symposium (Organizing Committee, Technical Program Committee, other committees, session developers/ reviewers, etc.).
· Foster an active Fellows group that can be called on to perform noteworthy actions and aid the Association and the Board.
· Increase membership to 700:
· Consider establishing ARMA Chapters in other countries; growth of ARMA student membership, and growth of European, Middle East, and Asia/Pacific membership & Symposia participants.
· Increase visibility and stay up to date:
· Include both “rock mechanics” and “geomechanics” in 45th symposium name.
· Improve relationships with US Government agencies where rock mechanics, geomechanics, and rock engineering expertise are needed.
· Increase advertisement of Symposia; improve website (This is ARMA’s window to the world. We may need to hire a professional); work towards establishing more links on other websites to ARMA website (use membership to help increase visibility of ARMA on the web and in professional and technical networking sites).
· Improve the Board of Directors and running of ARMA:
· Encourage a stronger commitment of time and resources by Directors.
· Establish a separate Chairperson of the Board and President of ARMA officers of ARMA (Chairperson of the Board would be filled by the current position of Immediate Past President).
· Establish a position of Managing Director, a paid position for a retired Rock Mechanics expert who would report to and aid the Executive Director in their ARMA duties.
· Use the Finance Committee more actively to oversee ARMA and Symposium finances and to support the Treasurer and Executive Directors on financial issues.
· Provide value to members:
· Engage the publications committee to explore the possibility of publishing a monthly or bi-monthly magazine such as the ASCE Geostrata; Geostrata not only provides value to the members, it connects the association (GI) with its membership and it is a source of revenue from advertisement.

· Engage the publications committee to explore an electronic technical journal on rock mechanics and geomechanics.

· Engage membership in rock mechanics / geomechanics by creating technical and task force committees.

· Begin to host informal meetings of topical interest to members in key locations to make ARMA an organization that has relevance beyond annual meetings:
· One example of a topical meeting is bi-monthly lunch-and-learn meetings on oilfield geomechanics (Houston, Stavanger, Abu Dhabi, etc.) in which members would alternate in making informal presentations.
· A second example would be rock mechanics and geomechanics in unconventional gas development (Denver, Pittsburgh, etc.).
Long term goals (steps, milestones, decision points):
· Conduct symposiums that net greater than $100,000 and have over 700 attendees.
· Increase membership to 1,000.
· Become a viable international association.
· Increase student participation.
· Increase industry participation.
· Increase ARMA Foundation support of educational endeavors (workshops, student support at Symposium, scholarships).
· Leverage ARMA’s non-human assets, e.g., the ARMA Digital Library, into sustaining revenue generators. Examples are a marketable ARMA Geo/Rock Mechanical Property Data-Base, Case History Data-Base, Modeling Data-base, and other Digital Resources.
· Develop a model that allows ARMA to conduct service workshops/study groups for government agencies in a manner that will allow support of ARMA to meet its vision—i.e. that will meet the needs of the agencies and also be financially beneficial to ARMA.
· Make modifications / improvements to the BOD.
· Increase ARMA Foundation support of research endeavors (proposals to NSF, DOE and other public and private funding agencies).
· Increase ARMA Foundation support of engagement endeavors (industry, non-profit foundations, current student organizations).
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